
 

 

AGM minutes Sept 2014 
 
President - Hilary welcomed everyone to the AGM and reminded visitors that 
they could not take an active part in the proceedings although they were 
welcome. 
 
Apologies - Jane Pomphrey, Elaine Gibbs, Ann Taylor, Hayley Blackman, Sian 
Coles, Wendy Barke, Jo Yeo, Karen Messenger, Louise Bibb, Emma Snell, Val 
Bratton, Lyn Miller, Emma Billett, /Kathryn Hannam, Eliza George, Clare Cox, 
Kelly Mills, Jess Britton, Gerry Hannam 
 
Last year’s minutes proposed by Sam Piggott and seconded by Sue Jones. 
 
No matters arising 
 
Chair - Shelagh said how proud she is of the club with over 60 people competing 
on the teams and over 100 at rallies which are nearly every weekend.  She said it 
has an income/expenditure of £10,000 a year and the Committee works very 
hard to keep it all running smoothly.  In 5 years time it will be the club’s 50th 
anniversary.  She ran through the structure of the riding club system and that we 
are in Area 9 and which clubs that covers.  This year we have been in all the 
Area competitions and club teams and individuals qualified for National 
Championships in Dressage to Music, Novice, Intermediate and Open Show 
jumping, and Riding test. James Brown was the only Area 9 rider in the Open 
Show Jumping at 110cm against some top riders and he did better than many of 
them.  Fiona Hunt won her Riding Test and was 10th overall.  The team was 8th.  
The next goal is the National Championships for Horse Trials.  She said that 
many people could compete - the show jumping height starts at 75cm and the 
dressage at Prelim and we also have a new Endurance team who have done 2 
competitions.  However the club equally provides for people who simply want to 
enjoy their horses.  She finished by saying well done to members for another 
successful club year. 
 
Membership - Lindsay said it had been a roller-coaster year with the introduction 
of the Paypal system.  On the whole it worked well but some people couldn’t 
grasp that it was still necessary to send a form, and then complained several 
months later that they had not had a membership card.  There were also 
difficulties with people using others to pay for them, so the names didn’t match.  
There were a couple of genuine occasions when emails failed to arrive which 
cannot be explained.  Lindsay reminded everyone that if people do not hear 
something from the club within a few weeks there is usually something wrong.  
This year the system has been streamlined by Jess so new members can fill out 
their form online before paying and all the online payments can be followed with 
an App called Weebly.  And renewing members do not have to do a form 
anymore although it is important that they advise of any changes to contact 
details.  Lindsay ran through the membership procedure and explained that all 



 

 

renewal members are automatically accepted, new members have to wait for the 
monthly committee meetings to be accepted.  A spreadsheet of members goes to 
BRC head office on or before the 12th of each month and the membership cards 
are sent out by them 6-8 weeks later.  So, if people do not get a card after this 
period they should let Lindsay know.  If people miss the 12th of the month 
deadline their cards will take longer.  Lindsay also reminded people that the 2nd 
family member discount only applies to the second and subsequent members of 
the same family, not the first member. 
 
Events - Hollie explained that she has introduced Google spreadsheets for rally 
bookings.  She went through the system and said that payment can be by 
cheque or Paypal, although she also said that if people get someone else to 
make the payment on their behalf they must identify who they are.  She thanked 
Eliza for all her hard work in the previous years organising the rallies. 
 
Treasurer - Emma was not able to attend the AGM but the profit and loss 
spreadsheet was distributed at the AGM.  At 31.8.14 the club had a balance of 
£5574.28, compared to £6643.81 that time in the previous year.  However, this 
year we have bought some new jumps, timing and measuring equipment costing 
£1985, have put around £1000 into teams and £220 into website and accounting 
software to make things easier and less time consuming.  Rallies and Members 
Shows made a small profit and the Open Shows made good profits.  Overall 
income from shows and area events was £575.97.  It was decided last year that 
more money should be put into supporting teams and Emma proposed that this 
should continue using profit from camp etc.  Emma proposed that no donation 
should be made to charity in view of the loss but suggested that anyone who felt 
that one should be made should propose it at the AGM.   
 
Retiring Committee - Standing down are Eliza George and Kathryn Hannam.  
Both were thanked in their absence for all their hard work. 
 
Re-elected Committee Chairman - Shelagh; Lindsay, Emma, Hollie, Gemma, 
Sam, Yvette, Jess; Vikki, Alex, Carolyn.  New Committee members - Nicci 
Cunningham and Ali Brown. 
 
Any other business :- 
 
Shelagh said that there would be no more paper Hoofprints posted out due to the 
cost of postage and that only a few people were now asking for them.  However, 
there will be more frequent emails of news and events. 
 
Alex said that the team organisation work is continuous so she is being helped by 
Gemma and Vikki.  On 18 October will be a dressage test clinic at Burrows Court 
and show jumping is being arranged at Summerhouse with hopefully monthly 
team training.  Area qualifier dates are: 2 November Winter Show jumping at 
Summerhouse and on 9 November dressage also at Summerhouse. 



 

 

Carolyn mentioned there had been occasional bouts of discontent amongst 
members where people had grumbled amongst themselves and on Facebook but 
had not reported complaints to any of the committee where something could be 
done to resolve any issues.  She reminded everyone that it does not help anyone 
when this happens but just leaves people feeling annoyed. 
 
Sam went through the club merchandise. 
 
Lindsay proposed that we should still make a contribution to charity, suggesting 
the Air Ambulance and Shelagh proposed £50.  No one in the room disagreed. 
 
Trophies were then awarded (Full list can be found on the website) 
 
Hilary closed the meeting, and everyone continued to enjoy the American 
supper. 


